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	Section 1: Language Project Information

	File Number
This is the file number that was assigned to you by FPHLCC. (FPHLCC-09-????)

	Project Title
State the name of your project, per your original proposal submission.

	Language Family
Please use linguistic term.
	Language Dialect
Please list your language, if applicable.


	Section 2: Contact Information

(Provide information for Primary and Secondary Contact Person)

	First Nation/Organization Name
This is the First Nation or Organization that applied to the FPHLCC, as per your proposal.

	Primary & Secondary Contact Person

1. 
2. 
State the names of the contact people listed in the proposal. If there is a change, please submit a letter stating the change on company letterhead.
	Title

1.
2.

State the titles of the contact people.

	Mailing Address, City/Town and Postal Code

Address as stated in the proposal. All correspondence will be sent to this business address.
	Courier Address, City/Town and Postal Code

Alternative surface address required by courier services (e.g. DHL, Priority Express)

	Telephone (Primary and Secondary)

1.                                  2.

State work numbers for contact people.
	Fax (Primary and Secondary)

1.                                 2.

State fax numbers for contact people.

	Email

1.

2.

State work email addresses for contact people.
	Website

State official website of First Nation or organization.


	Section 3: Indicate the names of the people involved

	Only include the names of people that participated in your project. If you do not include names, include

	the number of people involved. We will be looking at your original proposal to observe that you did

	involve those persons stated in your original proposal. They may be staff for administration, linguists, 

	children or adults. Don’t leave anyone out, even if they have not been involved for very long.

	SAMPLES: 12 Elders, project coordinator, 4 speakers, 25 children, etc.


	Section 4: Please indicate the number for each target age group in the boxes below, and indicate the organizations who benefited from the project.

	Children ( 0 – 12)


	Youth (13 – 30)


	Adults (31 – 54)


	Elders (55+)


	Community Members



	Regarding the benefits to the people, tell us how your project benefited your target group (e.g. Elders, 

	children, school, staff, etc.) What happened as a result of your project? Who benefited?

	SAMPLES: School district #723 public students benefited 255 children. Band membership of 400 

	will benefit from this project, as each member will receive a copy of the language CD for level 1 

	language learning – basic conversation, numbers, colours, etc.


	Section 5: The process and activities used to implement your project

	Timeframe/Date
	Activity

	State each week or 
	State the activity that took place. Consider using your proposal objectives for this 

	month of an activity.
	section. You should be following your original plans as approved by FPHLCC.

	Include the dates.
	

	SAMPLES:
	

	January 1–30
	4 Elders recorded and translated 2 traditional stories in our language.

	
	

	February 1–March 31
	Language classes were held twice a week: on Monday nights from 7–9 pm 

	
	for parents of children in daycare, and every Wednesday for 1 hour for

	
	children and their parents.


	Section 6: Language Project Outcomes Summary (This provides a list of the completed project objectives based on your original proposal, comments on the effectiveness of the project and describes the results and impacts of the project)

	Before you begin this area, review your proposal objectives and the Memorandum of Understanding 

	agreement with FPHLCC. FPHLCC will be expecting a report based on what was originally 

	approved. In this section, tell us how effective your project was. Were you successful or not? Did 

	everything go as planned, or did you have to make a few changes? Did your project make a difference 

	in your community? According to the original project plan, what were the final outcomes of your 

	project? Were all of the outcomes successfully completed per your original objectives? If so, tell us 

	what those were. If not, tell us why.  

	NOTE: Not everything works out as originally planned. Sometimes it is even better! Or maybe 

	something happened, good or bad, that affected your project.  

	SAMPLES: We ran out of time and could not complete the meetings in the allotted time period.

	Or, everything went as planned and the community is showing positive changes due to this 

	project. Now the Elders are involved and want to share more of their knowledge.

	Impacts: What happened because of this project? Did it cause a positive or negative change in

	your community or your language programs? Explain all the impacts, including everything you have done or not

	done that had an impact.

	SAMPLES: For our next project, 6 more Elders have decided to become involved. Some Elders

	chose not to participate in this year’s project, but once they understood what this project was doing,

	they now want to be involved. The Elders have now organized an Elders’ Language Committee.

	Or, the Band leadership have now decided to get involved in language learning and have organized

	classes once a week for the staff to learn the language.


	Section 7: Language Project Evaluation (This provides an evaluation on the progress made towards each objective, explains why your project was successful or not, provides an explanation of what you have learned from this language project and any improvements or changes that were made based on your evaluation.)

	In this section, please include your evaluation of the success or lack of success of your project. Review 

	your project objectives again. Be honest about your evaluation. Explain how your objectives were 

	completed, or explain what you needed to do differently in order for activities or plans to work.  

	NOTE: Not everything works out as originally planned. State how you may do things differently next time.

	You may have observed or experienced something that was significant to the success or failure of one of

	your objectives. For example, previous projects may have attempted to do too much in too little time.

	Or maybe you spent too much time on one topic and did not have time for others. Perhaps you could have done

	more work with the help of a facilitator rather than one person trying to do it all. Maybe the speakers / Elders

	needed more time than you allotted in your schedule. Or, maybe you have no changes to suggest because

	everything worked out! Your evaluation is important to the FPHLCC and possibly to other projects attempting

	the same language revitalization activities. The FPHLCC does not penalize any project for any failures.

	It is a learning experience for all involved.


	Section 8: Recommendations for the FPHLCC Language Program

	List only those recommendations you have for the FPHLCC Language Program here. We want to know 

	how the FPHLCC services and support were for you as a grant recipient. How can we improve as a 

	funding organization?

	SAMPLES: The website should provide capacity building materials. Or, I think the Language Coordinator should

	provide project support and visit our community.


	Section 9: Provide a list of materials created

	List the materials you developed with FPHLCC funding, e.g. books, audio CDs, flashcards, etc.

	FPHLCC will be expecting you to provide copies of your project materials as outlined in your 

	original plans. Check “Yes” or “No” below to state whether you have submitted your materials. You can 

	submit them with this report. If you have not provided FPHLCC with copies of materials created, please 

	explain why not.

	SAMPLES: Our book has been delayed at the publishers and we will submit it at a later date.


Did you provide copies of language materials created?    YES _______         NO________
Section 10: 

	Financial Summary Form

	BC Language Initiative Financial Report

	Name of First Nation/Organization
Restate the information from the first page. (Sometimes this form gets separated from the first page.)

	FPHLCC File Number
Please state your file number again.

	Date of Reporting Period
When did your project start? Please state that date here.

	Department
Which department or office is completing this financial section? Accountant or coordinator?


	Section 11: Language Program Revenue

	BC Language Initiative Grant Amount: $  What was the grant amount approved for your project?


	Section 12: Language Program Expenses

	Program Activity per MOU Agreement
	MOU Allocation 
	Actual Project Expenditures

	SAMPLES:
	$
	$

	Honorarium
	$3,000
	$3,500

	Contractors/Consultants
	$3,000
	$2,900

	Equipment Rental
	$1,000
	$1,050

	Resource Materials
	$100
	$75

	Total Expenses
	$7,100 (MOU Amount)
	$7,525 (Actual Spent)

	Surplus/Deficit

($425) (MOU Amount less Actual Project Expenditure)


Note: It is mandatory that your language program activities and expenses reflect those activities and expenses approved in the Memorandum of Understanding agreement.
FPHLCC will analyze your general ledger and financial statements to see if they match this financial report. Any funds not spent must be returned.
Did you provide an official general ledger and financial statement as stated in the FPHLCC Memorandum of Understanding agreement? (Note: This is mandatory)   
YES____  
NO______

	Signing Authority

	I certify that this report is accurate and reflects actual projects delivered and products developed with the funds from the First Peoples’ Heritage, Language & Culture Council’s Language Program
NAME: _______________________________________          TITLE: ________________        
SIGNATURE: __________________________________          DATE: ________________
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